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Publisher’s Statement

Healthcare has never moved faster than it does today.

Organizations are challenged by accelerating technological innovation, evolving reimbursement
models, workforce shortages, changing customer expectations, increasing competition, and constant
pressure to improve financial performance. Every decision carries greater complexity than it did only a
few years ago.

Yet despite these changes, one principle has remained remarkably consistent.

Organizations that invest in exceptional leadership, talented people, disciplined execution, and
measurable accountability consistently outperform those that rely on individual initiatives or short-
term solutions.

Commercial success is rarely the result of one outstanding product, one talented salesperson, or one
innovative technology. Sustainable success is created when leadership, strategy, talent, execution, and
measurement work together as a unified system.

That belief inspired the creation of MP&H Executive Insights™.

This publication series was developed to provide healthcare executives with practical perspectives,
original frameworks, and real-world experience gained through decades of leadership within the
healthcare and medical technology industries.

Our purpose is not to promote services. Our purpose is to contribute to the ongoing conversation about
how healthcare organizations can build stronger leadership, stronger commercial organizations, and
stronger long-term business performance.

If these publications encourage new ideas, productive discussions, and better decisions, then they have
achieved their purpose.

EXECUTIVE INSIGHT

The strongest healthcare organizations are built when
leadership, talent, strategy, execution, and accountability
move in the same direction.
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Welcome

Welcome to the inaugural edition of MP&H Executive Insights™.

Every organization reaches a point where incremental improvements are no longer enough.
Sustainable growth requires leaders to step back, evaluate the entire commercial organization, and ask
more fundamental questions.

Are we hiring the right people?

Are we developing future leaders?

Do our commercial teams have the resources to succeed?

Are we measuring the activities that truly drive growth?

Are our people spending time on high-value work—or simply staying busy?

These questions are becoming increasingly important as healthcare organizations face unprecedented
change.

At Monaghan, Phillips & Harper, we believe commercial excellence is never accidental. It is built
through intentional leadership, disciplined execution, and an unwavering commitment to continuous
improvement.

The purpose of MP&H Executive Insights™ is to explore the ideas that shape successful healthcare
organizations—not through theory alone, but through practical experience and measurable results.

Throughout this series we will share perspectives developed over decades of leadership across medical
imaging, healthcare technology, executive recruiting, commercial operations, and sales enablement.

Our hope is that every publication provides practical value while encouraging meaningful
conversations within executive leadership teams.

Thank you for joining us as we begin this journey.

Dan Monaghan

Betty Phillips

Jean Harper

Managing Partners
Monaghan, Phillips & Harper
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Why We Created MP&H Executive Insights™

Healthcare leaders are surrounded by information.

Every day brings new articles, webinars, white papers, market reports, and industry commentary.
While much of this information is valuable, relatively little of it addresses the broader challenge every
executive faces:

How do we build an organization capable of sustained commercial success?

That question extends well beyond recruiting. It extends beyond sales, technology, and leadership
development.

High-performing organizations understand that long-term success is created when every part of the
commercial organization works together toward a common objective.

The purpose of MP&H Executive Insights™ is to explore those relationships.

Rather than focusing on individual services or isolated business functions, this publication series
examines the interconnected disciplines that influence organizational performance—including
leadership, talent strategy, executive search, sales enablement, workforce development, performance
measurement, succession planning, and commercial execution.

Each publication introduces practical concepts, strategic observations, and original MP&H frameworks
designed to help executives make more informed business decisions.

Knowledge creates confidence. Confidence drives better
decisions. Better decisions build stronger organizations.
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Our Perspective

The healthcare industry has always rewarded innovation. Today, however, innovation alone is no
longer enough.

Organizations with outstanding products still struggle when leadership lacks alignment. Talented sales
professionals underperform without the proper support systems. Technology investments fail to
produce expected returns when implementation lacks discipline. Recruiting exceptional people
delivers limited value if organizations cannot retain, develop, and empower them.

The most successful organizations recognize that sustainable growth is never the result of one
initiative. It is the result of multiple disciplines working together.

Leadership establishes direction.
Talent creates capability.
Strategy provides focus.

Execution produces results.
Measurement creates accountability.
Continuous improvement sustains long-term success.

These principles form the foundation of everything we believe at Monaghan, Phillips & Harper. They
also establish the framework for every publication that follows.

The chapters ahead will introduce original MP&H methodologies that explore how organizations can
strengthen commercial performance, improve leadership effectiveness, develop exceptional talent, and
create measurable business growth.

Our objective is simple: to provide healthcare executives with practical insights that help build stronger
organizations—today and for years to come.
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Looking Ahead

This publication marks the beginning of the MP&H Executive Insights™ series.

Future publications will explore executive leadership, commercial growth, healthcare recruiting, sales
enablement, organizational effectiveness, succession planning, and talent strategy.

Each volume builds upon the principles introduced here while expanding the conversation into new
areas affecting healthcare leaders.

We invite you to continue this journey with us as we examine the ideas, strategies, and leadership
practices that define exceptional organizations.

Every volume will connect practical experience with original
thinking to help healthcare leaders make clearer decisions
and build stronger organizations.

About MP&H Executive Insights™

MP&H Executive Insights™ is a proprietary executive publication series developed by Monaghan,
Phillips & Harper to advance leadership thinking, commercial excellence, and sustainable growth
across the healthcare industry.

Each publication presents original perspectives, proprietary frameworks, and practical strategies
drawn from decades of leadership experience within the healthcare and medical technology industries.
Designed for executives, business leaders, and decision-makers, the series explores the critical issues
shaping the future of commercial growth, talent strategy, executive leadership, sales enablement, and
organizational performance.

Our purpose is not simply to share ideas—it is to help healthcare organizations think differently, lead
with greater clarity, and build stronger, more resilient businesses.

Leading Healthcare Forward. One Insight at a Time.™
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COMING NEXT

PUBLICATION NO. 002

The Evolution of

Healthcare Recruiting™

Why the future of healthcare recruiting is not internal versus external—but
knowing when to leverage each model to build the strongest organization.

Internal talent acquisition teams remain essential for ongoing and high-volume hiring.
Specialized external partners add the greatest value when organizations need passive
candidates, confidential searches, executive talent, and revenue-producing professionals with
highly specific industry experience.

The competitive advantage comes from knowing when to use each—and how to make
them work together.
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